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ABSTRACT 

The goals of the Columbus Staff Development and Human 
Relations Program for the 1982-83 school year included: (1) to 
provide inservice support for the School Improvement Program in order 
to improve pupil acquisition of basic skills; (2) to train 148 
teachers and 30 other personnel in the Teacher Expectations and 
Student Achievement (TESA) program; (3) to train teachers to 
accommodate pupil learning styles, improve time management practices, 
and provide strategies for improved stress management; (4) to train 
teachers in methods to improve discipline; (5) to provide assistance 
for building level inservice prografhs; (6) to provide inservice 
programs for professional support staff; and (7) to provide 
miscellaneous other in-service programs. Progress toward each of these 
goals is evaluated in terms of teacher participation, attitudes 
toward the program, and application of new strategies^ The major |)art 
of the document is made up of appendixes. These contain TESA workshop 
evaluation forms, a Staff Development/Human Relations (SD/HR) 
workshop evaluation form, an SD/HR follow-up survey form and 
activities checklist , rand six chronologies of SD/HR activities. 
(Author/BW) """^ 
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FINAL EVALUATION REPORT 



STAFF DEVELOPMENT AND HUMAN RELATIONS PROGRAM 
• July 15, 1983 



The goal of the Staff Development and Human Relations' Program for tne 
1982-83 school year was to prpvlde effective Inservlce programs for administra- 
tors, teachers, and professional support staff in areas of Identified needs. 
The project goal Included: (a) providing Inservlce support to school • staff 
participating In the School Improvement Program In order to improve pupil 
acquisition of basic skills; (b) training 148 classroom teachers and 30 other 
school personnel in the TESA (Teacher Expectations and Student Achievement) 
program; (o) training teachers to accommodate pupil learning styles, Improving 
time management practices, and providing strategies for improved stress manage- 
ment; (d) training teachers in a variety of methods to Improve discipline; (e) 
providing staff development technical assistance for building level inservlce 
programs at 129 school buildings; (f) providing inservlce programs for 
professional support staff; and (g) providing Inservlce programs and/or 
technical assistance in miscellaneous other areas, including "Managing the 
Elementary Classroom" and the "Middle School Administrator Academy." Inservlce 
programs were to be provided or assisted by eight SD/HR specialists, under the 
supervision of a program supervisor. Inservlce' programs were held at various 
locations throughout the school system, both during school hours as well as 
after school hours. The evaluation design for the program is outlined as 
follows by evaluation question, as described in the project narrative section 
of the 1982-83 program proposal. 

Evalnafcion Dealyn 



Evaluation Quaation 1.Q fSnhool Imnrnvement Proyram^! Do 90$ of ' the teachers 
responding to the workshop evaluation forms fbr each workshop rate the activity 
as successful or very successful in terms of meeting its stated objectives on a 
Likert-type rating scale? 

In order to improve pupils' acquisition of basic skills, the School 
Improvement Program was implemented in five ; Columbus schools during the 1982-83 
school year. The schools were Wedgewood', Fair, Trevitt, West Broad, and 
Windsor. A series of four inservlce activities were held at each school during 
the school year. Inservlce support- for the staffs participating in the 
activities was provided by SD/HR specialists. Activities at each" of the five 
program schools were coordinated by the liaison specialist assigned to each of 
the buildings. The SD/HR Workshop Evaluation Form was used by participants to 
evaluate each activity in terms of its success in meeting stated objectives. 

Evaluation Question 2.Q fTESA Program^ i Do 90!^ of the teachers responding to 
the workshop evaluation forms for each ww'kshop rate their understanding of the 
strategies presented as '♦perfectly clear to dear" on the seven point rating 
scale and rate their overall satisfaction with the workshops as "completely 
satisfied to satisfied" on a seven point rating scale? 



o 



In order to improve pupil acadeoio achievement, the TESA program waa to be 
offered to approximately 150 professional staff members. The program, offered, 
to teachers on a first-come, first-serve basis, was to consist of an 
.orientation and five three-hour workshops. At the conclusion of each workshop, 
participants were to complete evaluation forms that were developed by the Los 
Angeles County School System and are a part of the TESA Teacher Handbook. In 
responding to the items on the e/aluation form, participants were to be asked 
to complete seven point Likert-type scales and also to provide written 
comments. Copies of the instruments are found in Appendix A. 

EvalHatlon Question P.n (tbsa pmin^.pp) . do 90% of the teachers responding to 
a follow-up of the TESA workshops indicate that they attempted to apply the 
strategies presented in the workshops in their class and rate the strategies as 
helpful? 

Toward the end of the school year, teachers and other school personnel who 
participated in the TESA training programs are requested to attend the TESA 
evaluation meeting. Participants are then asked to complete a locally 
developed instrument, the TESA Follow-Dp Survey. The survey indicates whether 
participants attempted to apply the 15 strategies presented in the workshop. 
Response choices range from 1-Never to S-^All of the Time. TESA participants 
are also asked to rate the helpfulness of the 15 strategies. Response choices 
range from 1-Of No Help to 5-Very Helpful. A copy of the instrument is found 
in Appendix A. 

o 

avalUatlon Question fL«>arnlng StvlAs. Time and Shf ^ eaa HtinAa^m^nt^ , Do 90% 

Of the participants in each workshop who complete the workshop evaluation form 
indicate that the workshop was "very successful or successful" in meeting its 
stated objectives and do '90^ of the participants who complete a follow-up 
survey provide indication : that they have tried/applied specific skills or 
strategies in the classroom,? 

A workshop entitled "Learning Styles" was to be conducted a total of 10 
times for 150 participants during the 1982-83 school year; a follow-up session 
for each presentation was to be provided. The inservlce sessions were to offer 
teachers the opportunity to analyze the Gregorlc and Dunn models of pupil 
learning styles. The sessjions were to be offered on a voluntary basis during 
the school day. 

A workshop entitleir^lme Management" was to be conducted a total of 10 
times for 150 participants during the. 1982-83 school year; a follow-up session 
for each presentation was to be provided. The inservice program was to 
emphasize classroom management tips, the importance of goal setting/prioritiz- 
ing, and learning ways of allocating more time for classroom Instruction. The 
sessions were to be offered on a voluntary basis during the school day. 

A workshop entitled "Stress Management" was to be conducted a total of six 
times for an undetermined number Tof participants during the 1982-83 school 
year; a follow-up session for each presentation was to be provided. The 
inservice sessions were to examine the causes of stress, distinguish between 
the two types of stress, analyze tiie physical and psychological responses to 
stress, and consider specific techniques for managing stress. The sessions 
were to be offered after school hours. 
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At the conclusion of each of the inaervice programs participants were to 
..-^..complete a locally developed instrument, the SD/HR Workshop Evaluation form, a 
copy of which ia found in Appendix B. Participants were to .-ate the success of 
the workshop in terms of meeting its stated objectives. Response choices 
ranged from 1-No Success to 5-Very Successful. Opportunity was also to be 
provided for participants to make written comments concerning the inservice 
program, m addition, four weeks after the initial inservice program, parTJic 
;!f? n^®? ^° complete another locally developed instrument, the SD/HR 
Follow-Up Survey Form, a copy of which ia found in Appendix C, Participants 
were asked to indicate the degree to which skills presented during inservice 
sessions had been implemented in classroom or related situations, as well as 
the success of such implementation. 

EYa l uatrlon Queatrlon ^^.n (student m.^fliplin«> w>^nu^h.n^-i . Do goj6 of the 
participants in each workshop who complete the workshop evaluation form 
indicate that the workshop was "very successful or successful" in meeting its 
stated objectives and do 90^5 of the participants who complete a f^low-up 
survey provide indication that they have tried/applied specific skills or 
strategies in the classroom? 

A workshop entitled "Conflict Management" was to be conducted a total of 12 
times for 180 participants during the 1982-83 school year; a follow-up session 
for each presentation was to be provided. The inservice programs was to offer 
participants the opportunity to learn skills for managing verbal and physical 
confrontations, for managing negotiations and for preventing the destructive 
aspects of confrontations. 

A workshop entitled "Solving Discipline Problems" was to be conducted once 
for 30 participants during the 1982-83 school year; a follow-up session for the 
presentation was also planned. This inservice program was to require ^2 hours 
of instruction and was to be offered to teachers during the school day. 
Participants were to examine a number of discipline skills, such as those taken 
from Teacher Effectiveness Training, the Glasser Approach to Discipline, and 
Assertive Discipline. 

A workshop entitled "Positive Approaches to Discipline" was to be conducted 
seven times for 210 participants during the 1982-83 school year; a follow-up 
session for each presentation was also planned. The three-hour program was 
designed to improve pupil behavior and discipline primarily at the elementary 
level. Participants were to learn to use activities for improving student 
self-concept, diagnose staff strengths and relationships, and acqvlre specific 
discipline strategies for improving pupil behavior. 

At the conclusion of each of the inservice programs participants were to 
complete a locally developed instrument, the SD/HR Workshop Evaluation form, a 
copy of vhXch is found in Appendix B. Participants were to rate the success of 
the workshop :Ln terms of meeting its stated objectives. Response choices 
ranged from 1-No Success to 5-Very Successful. Opporr.unity was also to be 
provided for participants to make written comments concerning the inaervice 
program. In addition, four weeks after the initial inaervice program, 
participants were to complete another locally developed instrument, th-* SD/HR 
Follow-up Survey Form, a copy of which is found in Appendix C. Participants 
were asked to indicate the degree to which skills presented during inservice 
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sessions had been implemented in classroom or related situations, as well as 
the success of such implementation. 

Evaluation Question R.Q fTftr>hn^Aal AnH^fta n ee to Sr>hftol staffa^ . Do gOJj of the 
participants in each workshop who complete ' the evaluation form rate the 
workshop as "successful or very successful" in terms of meeting its stated 
objectives? 

^ 

During the 1982-83 school year, SD/HR specialists were to be assigned to 
129 schools and provide eaoh with technical assistance for staff development 
programs. The specialists were to work with the building principal and the 
Principals' Advisory Committee to assist eaoh school staff in developing their 
own staff development program. 4t the conclusion of tne inservioe programs 
participants were to complete the locally developed SD/HR Workshop Evaluation 
Form, a copy of which is found in Appendix B. Participants were to rate the 
success of the workshops in terms of meeting their stated objectives. Response 
choices ranged from 1-No Success to 5-Very Successful. Participants were also 
provic'.ed with the opportunity to make written comments concerning the inservice 
progrtm. 

Evaluation QiTestlon '^.Q fSohooT SimmflT^io.^ of staff nevelQnii.*>nf. AofclvH f.1 . is 
there evidence that each target school submitted a written summary of staff 
development/human relations activities that includes dates, number of hours, 
number of pai'tici pants, and the goals and objectives? 

During the 1982-83 school year, SD/HR specialists were to compile reports 
of Individual building level inservice activities for the 129 schools. To this 
end, an instrument, the Staff Development and Human Relations Activities Check- 
list was locally developed. A copy of the form is found in Appendix D. The 
form provided for a written summary of the individual inservice activity, 
including dates, number of hours, number of participants, as well as the goals 
and objectives. 

EYaiUation Question 6.0 f Profeaalonal S upport staff In«ftrv^ffft^ . Do 90'; of the 
_ professional support staff responding to the workshop evaluation forms for each 
workshop rate the activity as "successful or very successful"' in terms of 
meeting its stated objectives on a Likert-type rating scale? 

During the 1982-83 school year, SD/HR specialists were to conduct inservice 
activities for professional support staff on a request basis. At the 
conclusion of the inservice programs, participant- were to complete the locally 
developed SD/HR Workshop Evaluation Form, a copy of which is found in Appendix 
B. Participants were to rate the success of the workshops in terms of meeting 
their stated objectives. Response choices range from 1-No Success to 5-Very 
Successful, Participants were also provided with the opportunity to make 
written comments concerning the inservice program. 

Evaluation of Miaoellaneouig "Other" Inaepvlog Program.^ - 

During the 1982-83 school year, SD/HR specialists were to conduct and/or 
assist in the presentation of miscellaneous "other" staff developrjnt inservice 
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prograas. These programs Included "Managl&g the Elonentary Classroom,* "Middle 
School Administrator Academy," "Senior High Staff Development," "TRIBES" 
Training, and "QUEST" Training. These inservloe meetings were io be evaluated 
by having participants complete the locally developed SD/HR Workshop Evaluation 
Form, which has already been described and a copy of which Is found In Appendix 
B. The same evaluation criterion found in Evaluation Questions 5.0 and 6.0 w^s 
to be used In the analysis of these evaluation data. 



Major Plnrilnfa 



The data summarized herein represent evaluation materials collected by 
SD/RX specialists during the 1982-83 school year, and provided to Evaluation 
Services by Jime 3f 1983* The findings are presented in an order corresponding 
to that of the previously described evaluation design. 

School Improvement Program 

At the start of the 1982-83 school year. Staff Development administrators 
agreed that: (a) the Director of Staff Development would provide direct 
supervision for the School Improvement Program, including neces.'vary technical 
assistance, and (b) evaluative results from the program woulo be reported 
separately from those concerning other Staff Development efforts. The results 
of an evaluation of the School Improvement Program therefore, are summarized 
elsewhere under separate cover. 

TBSA Prograa 

By April, 1983, the five TESA Inservlce programs had been offered to 
Columbus teachers. A chronology of SD/BR Inservloe activities related to 
design Objective 2.0 is summarized in Appendix E. A total of 691 (duplicated 
count across sessions) personnel took part in 75.4 hours of inservloe 
activities. By multiplying the number of participants by the number of hours 
per session, the total number of person hours of Inservlce can be calculated. 
The total number of person hours expended for design Objective 2.0 was 52,101.4 
All workshops were conducted at the West Mound or Shepard Centers. 

Results from two items of the TESA Workshop Evaluation Forms were used to 
answer Evaluation Question 2.0 (TESA Program). An analysis of the data 
collected and as summarized in Tables 1 and 2 indicated that the criteria 
specified in the evaluation question were not attained for each workshop. 
Although more than 90|^ of the respondents gave four of the five workshops an 
overall rating of .5 or more on a scale of 1 to 7f the criteria specified in the 
evaluation question were not attained for TESA III. Specifically, 89,0% of the 
TESA III respondents rated the workshop as providing a dear understanding of 
unit interactions, and S8,M of the respondents indicated satisfaction with the 
same workshop. Therefore, the evaluation criteria specified in Evsiluation 
Question were not achieved, although for the overall TESA program, 94.0)( of the 
respondents indicated that they had a clear under star>dlng of the unit 
Interactions discussed in the workshops, and 93.1)( of the respondents indicated 
that they were satisfied with the Inservlce programs. 
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Table 1 

Percent and Average Response to the Participants' 
Understanding of the Strategies Presented. in 
the Five TESA Workshops 



Item from 
Evaluation Form 



Average 
N Response 



Percent Responding 

Perfectly "Oo not understand 
clear then at all 
T P. <^ a ^ 2 U 



Do you have a clear 
understanding of the 
unit Interactions? 



TESA I 


140 


5.9 


24.4 


47.1 


27.1 


4.3 


0.0 


0.0 


0.0 


TESA II 


•143 


6.0 


33.6 


46.1 


11.9 


5.6 


2.1 


0,7 


0.0 


TESA III 


127 


5.8 


19.7 


56. Y 


.12.6 


8.7 


2.4 


0.0 


0.0 


TESA IV 


121 


6.4 


48.8 


45.4 


5.0 


0.6 


0.0 


0.0 


0.0 


TESA V 


124 


6.1 


32.3 


49.2 


13.7 


4.8 


0.0 


0.0' 


0.0 


Overall Ratings 


655 


6.0 


30.8 


48.8 


14.4 


4.9 


0.9 


0.2 


0.0 



Table 2 

Percent and Average Response to the Participants* 
Satisfaction with the Five TESA Workshops 



Pereent Responding 

Item from Average Completely Utterly 
Evaluation Form N Response Satisfied Dissatisfied 
7 6 B 4 2 2 L, 

How satisfied were you 
with today's workshop? 



TESA 


I 


141 


Ci.O 


34.8 


37.6 


22.0 


5.0 


0.7 


0.0 


0.0 


TESA 


II 


142 ' 


6.1 


3:. 6 


44.4 


9.9 


7.0 


2.1 


0.0 


0.0 


TESA 


III 


126 


5.8 


22.2 


47.6 


18.3 


8.7 


2.4 


0.8 


0..0 


TESA 


IV 


119 


6.3 


50.4 


38.7 


9.2 


1.7 


0.0 


0.0 


0.0 


TESA 


V 


124 


6.3 


47.6 


43.5 


3.2 


4.6 


0.9 


0.0 


0.0 



Overall Rating 652 6.1 38. 0 42.3 12.7 5.5 1.3 0.2 0.0 
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TESA program participants were not asked to attend a TESA evaluation 
meeting, and did not complete ,the TESA Follow-0p Survey. Consequently, 
Evaluation Question 2.0 (TESA Follow-Up) cannot be answered. In lieu of the 
evaluation meeting and TESA Follow-Up Survey, participants at the last TESA 
inservlce program were asked to complete the TESA Program Evaluation Survey, a 
copy of which is found In Appendix A. As summarized in Table 3, 88.5^ of the 
respondents gave the program an overall rating of 1 or 2 on a scale of 1 (high) 
to 5 (low). 

Table 3 

Percent and Average Response of Participants 
in Overall Rating of the TESA Program 



Item 




Average 

Reaoonse 


: Pereenta of Heanondenta 
Hlffh 1 .2 q 4 5 Low 


10. What is your overall 






f 


rating of the TESA 








Program? 


113 


, 1.6 


60.2 28.3 8.0 2.6 0.9 



On the TESA Program Evaluation Survey participants were also asked to 
prioritize the three Interactions which were most effective, and the three 
which were least effective. The data concerning the most effective 
Interactions are summarized In Table 4, while the least effective Interactions 
are summarized In Table 5* The most effective Interactions Included ''equitable 
distribution^ and **delving,** while the least effective interactions Included 
"reasons for praise, "compliments,** and "higher level questioning." These 
"interactions" were representative of a number of strategies presented at the 
Inservlce programs to help teachers Improve teacher-student interaction as a 
means of improving student achievement. 

Learning Stvles, Time and Stress Management 

By June, 1983i Staff Peyelppment Specialists had reported conducting 15 
workshops on topics related to design Objective 3«0 for a total of 192 
participant?. A chronology of SD/HR inservlce activities related to design 
Objective 3*0 is summarized in Appendix F. A total of 192 (duplicated count 
across sessions) personnel took part in 83 tO hours of Inservlce activities 
related to design Objective 3>0f for a total expenditure of 13f936 person 
hours. Most of the workshops were reported as having been conaucted at the 
Shepard Center, while the remainder were conducted at various school sites « 

An analysis of the data obtained from the SD/HR Workshop Evaluation Form 
indicated that the first criterion specified in Evaluation Question 3«0 was 
attained for the composite of workshops designated as part of Design Objective 
3*0, with 95 •9^ of the 172 respondents to the workshop evaluation form 
indicating that the workshop was "very successful or successful" in meeting its 
stated objectives (see Table 6). Howeveri the first criterion specified in 
Evaluation Question 3«0 was not attained for each workshop topic, with pnly 
87. 5< of the 2^1 respondents to the Stress Management Workshop indicating that 
the workshop was "very successful or successful" in meeting its stated 
objectives. 
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Table 4 

Percent of Respondents Selecting First i 
Second, and Third Most Effective Interactions 



Interaction 


First Most 

ETrecxa^VA 


Second Most 


Third Most 
^Effeetiye 


Eo 111 tahl e Dl str 4 hut i 


* 00 0 


H eO 


"•5 






13«0 


6.5 






12«0 


5.6 








15.9 






0.9 


0«0 


AZ X Xriua w jL On 


0.9 


4 n 

1 .9 


4.7 


rrojLse 




4 4 4 

11 el 


11.3 


neason lor rraise 


1 .9 


8.3 


5.6 


Listening 


4.7 


10.2 


6.5 


Accepting Feelings 


0.9 


0.0 


4.7 


Proximity 


3.7 


8.3 


6.5 


Courtesy 


2.9 


4.6 


9.3 


Compliments 


0.9 . 


3.8 


6.5 


Touching 


1.9 . 


4.6 


7.5 


Desisting 


0.9 


0.0 


1.9 


Total 


1001 


1001 


1001 
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Table 5 

Percent of Respondents Selecting First* 
Second, and Third Least Effective Interactions 



Percent of Reapondenta 

Interaction FiTst Least Second Least Third Least 
Categories Effective Effective EfffiCtiYfl 



Equitable Distribution 


4.2 


2.4 


3.8 


Individual Helping 


1.1 


1.2 


0.0 


Latency 


2.1 


7.1 


7.7 


Delving 


5.2 


9.4 


6.4 


High Level Questioning 


12.6 


2.4 


15.5 


Affi relation 


9.5 


7.1 


6.4 


Praise 


3.2 


4.7 


3.8 


Reason for Praise 


18.9 ■ 


■7.6 


9.0 


Listening 


2.1 


1.2 


0.0 


Accepting Feelings 


2.1 


2.4 


7.7 


Proximity 


12.6 


9.4 


3.8 


Courtesy 


2.1 


4.7 


10.3 


't^ompliments 


7.4 


17.6 


6.4 


Touching 


9.5 


4.7 


•7.7 


Desisting 


7.4 


8.1 


11.5 



Total 1001 lOOJl 100JJ 
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Table 6 

Percent of Respondents Rati,ng the Success of the , 
Inservlce Workshops in Achieving Their 
Objectives by Design Objective 



Item from 
Evaluation Form 



N 



No 
Success 
1 



Peroenh of Reanondenta 



Little 
Success 
—2 



Undecided 
_3 



Successful 



Very 
Successful 



1 . How would you rate this workshop in 
meeting its stated objectives? 



Deoign 
Ob jcQtivfl 



Inservlce 
Toploa 



3.0 


Learning Styles, 
Time Management, 
Stress Management 


172 


0.0 


2.3 


1.8 


10.7 


55.2 


4.0 


Student Discipline 


227 


1.3 


0.0 


3.6 


12.7 


52.1 


5.0 


Building Level Programs 




0.0 


1.7 


3.2 


17.5 


17.0 


.6.0 


Professional Support Staff 




0.2 


2.6 


9.2 


17.2 


1u.8 


7.0 


Miscellaneous "Other" 


606 


0.0 


1.0 


1.6 


11.9 


52.5 



Inservlce Programs 
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An analysis of the data obtained from the Follow-Up Survey Indicated that 
the second criterion specified In Evaluation Question 3*0 was not attained for 
the composite of workshops designated as part of Design Objective 3*0, with 
only ot 79 of the 93 respondents to the Follow-Up Survey Indicating that 

they applied specific skills or strategies in their Jobs (see Table ?)• Of the 
J9 respondents^ ^^1^ they had actually been able to try or apply the 

skills or strategies In their Jobs, 45 Indicated actually applying 1-2 skills, 
while 24 respondents Indicated applying 3*5 skills, and 10 respondents 
Indicated applying 6 or more skills. However, the second criterion specified 
m Evaluation Questions 3*0 was attained for the Time Management workshop, with 
all of the 34 respondents indicating that they had actually been able to try or 
apply the skills or {Strategies in their Jobs. No Follow-Up Survey forms were 
received from the Stress Management Workshops 

Student DiaolnHne Workshops 

By June, 1983, Staff Devel^i^ment Specialists had reported conouoting 13 
workshops on topics related to design Objective 4.0 for a total of 240 
participants* A chronology of SD/HR inservice activities related to design 
Objective 4,0 is summarized in Appendix G* A total of 240 (duplicated count 
across sessions) personnel took part in 70.0 hours of inservice activities 
related to design Objective 4.0, for a total expenditure of 16,800 person 
hours. The majority of workshops were reported as having been conducted at the 
Shepard Center while the remainder were conducted at various school sites. 

An analysis of the data obtained from the SD/HR Workshop Evaluation Form, 
and the SD/HR Follow-Up Survey Form Indicated that both of the criteria 
specified in Evaluation Question 4,0 were attained, with 95 .21 of the 227 
respondents to the Workshop Evaluation Fonn indicating that the workshop was 
"very successful or successful* in meeting Its stated objectives (see Table 6), 
and all of the 62 respondents to the Follow-Up Su^ey indicating that they 
applied specific skills or strategies in their Jobs (see Table 7). Of the 
respondents indicating that they had actually been able to try or apply the 
skills or strategies in their Jobs, 37, or 59*7!t indicated actually applying 
1-2 skills, 199 or 30.6^ indicated actually applying 3-5 skills, and 6, or 
9*7%t indicated actually applying 6 or more skills. 

Teahnioal Asslatanoe to School Staffs 

By June , 1 9B3 , Staff Development Specialists had reported offering 
technical assistance for 47 building level workshops involving 919 participants 
in 40 locations. A chronology of SD/HR inservice activities related to design 
Objective 5.0 is summarized in Appendix H. A total of 919 (duplicated count 
across sessions) personnel took part in 233*75 hours of inservice activities 
related to design Objective 5.0 for a total expenditure of 214,816.25 person 
hours. The workshops were conducted at 32 elementary school buildings, four 
middle school buildings, two high school buildings, one at North Adult, and one 
at Shepard Center* 

An analysis of the data obtained from the SD/HR Workshop Evaluation Form 
Indicated that the criterion specified in Evaluation Question 5.0 (Technical 
Assistance to School Staffs) was attained, with 95•^% of the 8l4 respondents 
Indicating that the workshop was "very successful or successful" in meeting its 
stated objectives (see Table 6). 



Table 7 

Percent of Respondents Indicating Actual 
Application of Skills Learned from 
Inservlce, By Design Objective 



. Percent of Reapondenta 

Iten froD 

FpIIQW-Ud SlirVflY . _II 0 1-P 3r5 6 or anra 

2. How many of these skills/strategies 
have you actually been above to try/ 
apply In your Job? 



Design Inservlce 
Obleotlva Tooloa 



3.0 


Learning Stylen 
Tine Managenent, 
Stress Management 


93 


15.1 


i|8.M 


25.8 


10.7 


il.O 


Student Discipline 


62 


0.0 


59.7 


30.6 


9.7 


5.0 


Building Level Programs 


210 


6.1 


51.9 


31.0 


11.0 


7.0 


Miscellaneous "Other" 


27 


7.^ 


37.0 


33.3 


22.3 



Inservlce Programs 



16 




15 



13 

3 



An analysis of 'the data obtained from the SD/HR Activities Checklist 
indicated that the criterion specified in Evaluation Question 5.0 (School 
Summaries of Staff .Development Activities) was not attained, with only 4? 
checklista from 40 buildings (one of which was listed as "Shepard") obtained 
from the 129 school buildings targeted for services. 

Additional data were provided by Follow*-Op Surveys to support staff 
workshop participants. An analysis of these data indicated that 93.8$, or 197 
of the 210 respondents ' to the SD/HB Follow-Up Survey Form actually 
tried/applied the skills/strategies presented at the workshops in their jobs 
(see Table 7). j 

ProfesalOPal Sun^rxr^ t Staff Tnnt^nyr^nm 

By June, 1983, Staff Development Specialists had reported conducting six 
workshops on topics related to design Objective 6.0 for a ° total of 570 
participants. A chronology of inservice activities related to design Objective 
6.0 is summarized in Appendix I. A total of 57b (duplicated count across 
sessions) personnel took part in 23. 0 hours of inservice activities related to 
design Objective 6.0, for a total expenditure of 13i110 person hours. The 
workshops were conducted at Ft. Hayes. 

An analysis of the data obtained from the SD/HH Workshop Evaluation Form 
indicated that the criterion specified in Evaluation Question 6.0 was not 
attained, with 88.0$ of the 458 respondents indicating that the workshop was 
"very successful or successful" in meeting its stated objectives (see Table 6). 

Mlgoell^peoua "Qther" Inw arvloe Pmcrrama 

By June, I983, Staff Development Specialists had reported Involvement with 
38 "Other" workshops on miscellaneous topics assigned to a separate category. 
These workshops involved 682 participants, and inservice sessions were 
conducted at a variety of locations. A chronology of SD/HR Inservice 
activities related to this category, designated 7.0, la summarized in Appendix 
J. A total of 682 (duplicated count across sessions) personnel took part in 
208.5 hours of Inservice activities related to design Objective 7.0, for a 
total expenditure of 142,197 person hours. 

An analysis of data obtained from the SD/HR Workshop Evaluation Form 
indicated that 97. 4J of the 6O8 respondents rated the workshops as "very 
successful or successful" in meeting its stated objectives. A sua .ary of the 
data is contained in Table 6. Addltio^l data provided by Follow-Op Surveys to 
workshop participants indicated that 92. 6J, or 25 of the 27 respondents 
actually tried/applied the skills/strategies presented at the workshops in 
their Jobs (see Table 7). Thus, the workshops were effective insofar as 
attaining the 90% criterion specified in other similar evaluation questions, 
such as. 5.0 and 6.0. 
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A total Of 3»294 (duplicated count across sessions) personnel took pari; in 
693.65 hours of Inscrvlce activities related to all design objectives, for a 
total expenditure 454,960.65 person hours. The results o.f SD/HR efforts were 
generally positive, Insofar as 94,3J of the 2,304 respondents In all workshops 
Indicated that the Inaervloe program was "successful or very successful" In 
meeting Its stated objectives, and 92.6jf of the 392 respondents to the SD/HR 
Follow-Dp Survey Indicated that they had tried/applied specific skills or 
strategies learned from the workshops In their classrooms or other positions. 
Table 8 contains a summary of the attainment of sp<iclflc evaluative criteria 
from the 1982-83 program proposal. 

The results of efforts In terms of encouraging teachers to implement in 
their classrooms the skills and strategies learned at workshops is somewhat 
uncertain. Although a total of 2,330 Workshop Evaluation Forms were collected, 
only 424 Follow-Up Survey Forms, representing 18.2J of the original 
respondents, were collected, making any generalization concerning skill 
implementation difficult at best. The following statements are based upon a 
comparison of the program proposal as presented in the Fall of 198iJ, and the 
actual data as received by Evaluation Services throughout the 1982-83 school 
year. 

1. The TESA program consisted of five inservice sessions offered to 
approximately 150 professional staff members during the course of 
the 1982-83 school year. Overall, the participants rated their 
understanding of the strategies presented at the workshops as "clear," 
and indicated their "satisfaction" with the inservice presentation. 

A separate TESA evaluation meeting was not held, and program 
participants were not asked to complete the TESA Follow-Up Survey 
Consequently, data were not available on the degree to which 
participants attempted to apply the 15 strategies presented in 
the workshop. However, participants were asked to complete the 
TESA Program Evaluation Survey at the end of the last TESA 
inservice program, and respondents gave the program a high over- 
all rating. They also indicated that the program should continue 
as a staff inservice training program in the school district. 

2. Design Objective 3.0 of the program proposal called for a workshop 
entitled "Learning Styles" to be conducted a total of 10 times for 
150 participants during the 1982-83 school year; in fact the work- 
shop was conducted a total of eight times for 86 participants. 

The proposal, under the same design objective, called for a work- 
shop entitled "Time Management" to be conducted a total of 10 
times for 150 participants during the 1982-83 school year; in 
fact, the workshop was conducted a total of five times for 68 
participants. 

Similarly, the proposal called for a workshop entitled "Stress 
Management" to be conducted a total of six times for an undeter- 
mined number of participants during the 1 982-83 school year: in 
fact, the workshop was conducted a total of two times for 38 
participants. 



3. Dealgn Objective i|.0 of the program proposal cfiled for a 
workshop entitled "Conflict Management" to be conducted a total 
of 12 times for 180 participants during the 198<i-83 school 
year; in fact, the workshop was conducted a total of two times 
for 26 participants. 

The proposal under the same design objective, called for a 
workshop entitled "Solving Discipline Problem?" to be conducted 
once for 30 participants during the 198ii-83 S'.;=::ool year; in fact, 
the 12 hour workshop was conducted in four sok*ions for an average 
of 26 participants per session* 

.Similarly, the proposal called for a works lop entitled "Positive 
Approaches to Discipline" to be conducted a total of seven times 
for 210 participants during the 1982-83 school year; in fact, the 
workshop "Positive Approaches to School Climate" was conducted a 
total of seven times for 111 participants, 

4. Design Objective 5.0 of the program proposal called for SD/HR 
specialists to compile reports of individual building level 
inservice activities for 129 schools. A total of 4? reports 
were compiled for workshops related to the design objective, 
representing ^10 "schools": 32 elementary schools, four middle 
schools, two high school buildings, one from North Adult Center, 
and one from Shepard Center. 

5. Design Objective 6.0 of the program proposal called for SD/HR 
specialists to conduct inservice activities for professional 
support ^taff on a request basis. A total of sii such work- 
shops were provided from August, 1982 to February, 1983 for 
570 participants. 

6. The program proposal called for SD/HR specialists to conduct 
and/or assist in the presentation of miscellaneous "other" 
staff development inservice programs during the 198*^-83 school 
year. A total of 38 "other" workshops on various topics were 
presented during the school year, involving 682 participants. 
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Table 8 

A Summary of the AttainiQent of the 
1982-83 Evaluative Criteria 



Design 
Objective 



Evaluative 
Criterion 



Not 

Attained Attalned* 



1 .0 School ."mprovement^ 
Program 

2.0 TESA Program 



2.0 TESA Follow-Upc 



3.0 Learning Styles i 
Tine Management & 
Stress Management 

H,0 Student Discipline 



5.0 Technical Assistance 



6.0 Professional Staff 
Support 

7*0 Other Inservlue 



90| of teachers Indicate a clear understanding of unit 
interaction 

90% of teachers indicate satisfaction with the inaervloe program 
90| of teachers indicate application of Interaction strategies 
901 of teachers indicate Interactions were hel^pful 
90| of teachers rate Inservice successful in meeting objectives 

I 

90% of teachers indicate application of strategies 

90| of teachers rate Inaervloe successful in njeeting objectives 

901 of teachers indicate application of strategies 

J. 

90% of teachers rate inservice successful in meeting objectives 

Each school submits a written summary of inaervloe activity 

90% of respondents rate inservice as successful in. meeting 
objectives 

90% of respondents rate inservice as successful In meeting 
objectives 



o 
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^Reported as part of the School Improvement Program 

^'One of the five TESA workshops (TESA III) failed to meet 90% evaluative criterion. 

^Follow-up meeting was not held and evaluation instrument was not distributed. 

20 



X 
X 
X 



xf 



Xb 



X 
X 



X 



X 
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I. Chronology of SD/HH Activities Related to Design Objective 6.0 
J. Chronology of SD/HH Activities Related to Design Objective 7.0 
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Appendix 1 
TESA Workshop Evaluation Forms 
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EVALUATION — WOIUiSIIOP ttl 
TESA 



Which nrc you? (check) «.Trachcr Pariicipani ^Gucst Aclininistraior 

Aide Participant «.Other 

^Gucf't Teacher 



1. What did you like te/.about the Hrst worlcshop? 



2. What did you like least about the first workshop? 



3. Additional Comments/Remarks 



4. Do you have a clear undtfrsiandiiig of the Unit 1 interactions? 

r'-^rfccily 7 6 5 4 3 2 1 Do not understand 
clear (circle a number) them at ail 

5, Is there anything about the project that disturbs you at this time? 

No Yes If "yes," please explain: * 



6. After learning about the project, how enthusiastic do you feel about your participation? 

Enthusiastic 7 6 S 4 3 2 i Reluctant 

(circle a number) 

7. How satisfied were you with today's workshop? 

Comrlctcly 7 6 S 4 3 2 1 Utterly 
satjsi'cd (circle a number) dissatisfied 

« 
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EVALUATION — NVOKKSHOl' //2 
TESA 



Which are you? (check) ^ Tcaihcr Pariicipant 

^ Aidt Participant 
-. Guesi Teacher 

1. What did you enjoy most about today's workshop? 



Guest Administrator 
«. Other 



2. What did you enjoy least about today's workshop? 



3. Are you having problems rccarding the -scheduling of observations? (check) 
No Yes If '*yes," please explain: 



4. Do you feci comfortable with an observer coding in your classroom? 

Ccmplctply 7 6 5 4 3 2 1 Completely 
comfor(«il}lc (circle a number) uncomfortable 

5. Do you have a dear understanding of the Unit 2 interactions? 

Perfectly "1 6 5 4 3 2 1 Do not ui.Jersund 



clear (circle a number) 
6. How satirfied were you with today's workshop? 
Complcicly 7 6 5 4 3 



satisfied 



(circle a number) 



tliem at all 



J Completely 
dissatisHed 
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EVALUATION — WOIU^SIIOI' //3 
TESA 



W.hicJi arc you? (check) _ Teacher Participant _ Gucsi Adminisiraior 

Aide Participant ^ Other 

^ Oucsi Teacher 

o 

1. Do yon thini; thai being int^lvcd in developing a skii lo dcmoiistraie tiic interactions has 
fiivcn you a better understanding of how to practice and code them? 



Vcs 



No 



2. Do you feel that we should continue having the participants demonstrate the interactions? 
-Yes _.No 

3. Additional Comments/Remarks 



4. Do you have a clear understanding of the Unit 3 interactions? 

I'erfccDy 7 /; s 4 3 2 1 ^Do not understand 



(eircJc a number) 
5. How satisfied were you with today's workshop? 
Completely 7 6 5 4 3 



satisfied 



(cireJe a number) 



ihcm at all 



J Utterly 
dissatisfied 
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EVALUATION — Vr'OUKSIIOP #4 
TESA 



Which arc you? (check) _ Teacher Pariicijjant _ Guest Admmisirator 

« Aide Participant « Other 
^ Guest Teaciier 

J. At this point in ilie project, arc you experiencing any problems in maintaining the observation 
coding sclicdulc? 



Everything 7 
is O.K. 



'5 



3 



(cirde a number) 
2. Additional Comments/Remarlcs 



J Many 
problems 



3. Do you have a clear understanding of the Unit 4 interactions? 



Perfectly 7 



5 



3 



(circle a number) 
4. How satisfied were you with today's v/orkshop? 
Complcrcly 7 6 5 4 3 



satisfied 



(cirde a number) 



j Do not understand 
tiicm at all 



J Utterly 
dissatisfied 
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EVALUATION - WOKKSHOP //5 
TESA 

Which arc you? (check) Tcnchcr Particj)\im ^ Cucsi Administrator 

Aide I'ariicipani _ Oliicr 
«. Guest Teacher 

J. Please rend all ihc statemeiiis below and select the one which best describes your opinion. 

I thinl: most teachers in the district would benefit by participating in a ;$rocram, such 

as this, ^ 

I think a limited number of teachers in the district would benefit by participating in a 

procram such as this. 

I question the value of this .program, either for teachers or students. 

2. Comments/Remarks 



3. Do you have a clear understanding of Uie Unit 5 interactions? 

I'^Tfcctly 7 6 5 4 3 2 1 Do not understand 
clear (circle a number) them ai all 

4. How satj'.ficd were you with today's workshop? 

Complcicly 7 6 5 4 3 2 1 Utterly 
satisfir- (circjc a number) dissatisfied 
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TCSA FOLLOW-UP SURVEY 



Grcfl? Level : (1) Elementary (2) Middle (3) Secondary 

Cirrlc only one) ^.^ , . 
i Qll^Qf (specify) 

TCSA Workshops Attended: (1) TESA I (2) TESA II (3) TESA III 

^^^^^-1^.^ (4) TESA IV (5) TESA V ^ " 



7ns true LioiT?! Please complete the ratings for Items A through F by 
circling the number that best indicates your reponse. Item G asks 
for your conments. Be sure to complete the back of this fom. 



A. O'orall, how would you rate the helpfulness of the strategies presented in the TESA 
workshops? 

Of No Help Of Little Help Undecided Helpful Very Helpful 
1 2 3 4 5 

* 

applied the interaction strategies in your classroom? , 

Yes No 

12 • ' 



C. As n direct result of applying the TESA strategies, do you percei-ve a reduction in 
your stress luvel? 

Yes No 
1 2 

D. As a direct result of applying the TESA strategies, has student attendance improved? 

Yes No Same 

12 3 

E. As a direct result of applying the TESA strategies, has the number of discipline 
problems been reduced? 

Yes . No Undecided 

1 2 3 

F. As a direct result of applying the TESA strategies, has student academic performance 
improved? 



Yes No 
1 2 



6. Comments: 



itratcnif-'S by completjng the rntings in tho first column. Next, indicate 
the degree to which the stratcyier. were helpful by completing the ratings 
in the third coUiniri. 



iiCtV.c t'-o 'd'^grcc to 
•ch yr:ii <vpl iod tlie 
;A stratcfjics. 



Rosponso Key 



CJ 

f 



2 
2 



.2 
2 
2 



2 
2 

2 
2 
2 



Li 



01 
O 

c 
o 
(/i 

1 



I- 

> a 



on 



I 



3 
3 



4 
4 



3 
3 
3 



4 
4 
4 



3 
3 

3 
3 
3 



3 
3 



2 
2 

% 3 
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4 

4 
4 
4 



4 
4 
4 



1= 



0) 



I 

in 



TESA STRATEGIES 



5 
5 



5 
5 



5 



5 
5 



5 
5 



TESA" I > 

1. Equitable Distribution of Response 
Opportunities 

> 

2. Affirmation or Correction 

3. Proximity (within arm's reach of 
student) 

TESA II . 

4. Individual Helping 

5. Praise of Learning Performance 

6. Courtesy 

TESA III 

7. Latency (waiting time for student 
to resr«ond) 

0. Reasons for Praise 
9. Personal Interest and Compliments 

TESA lY 

10. Delving, Rephrasing, and Giving Clues 

11. Listening 
12... Touching 



) 1 



5 



5 



TESA V 

13. Higher Level Questioning 
11. Accepting Feelings 
15. Desisting 



30 



Indicate the degree to 
which the TESA strate- 
gies were helpful in 
the classroom. 



Response Key 





' o. 






























a 




















Oi 




















o 




u 
























c 




O 


o 






1 


1 


1 


1 











2 
2 



3 
3 



2 
2 
2 



3 
3 
3 



2 
2 

2 
2 
2 

2 
2 
2 



3 
3 



3 
3 
3 



3 
3 
3 



I 



5 



S 
5 



5 
5 
5 



5 
5 



5 
5 
5 



5 
5 
5 



t 0 

TESA - PROGRAM ^VALUATION SURVEY 
~ School Year: 

Please cheek the appropriate ansv,er to each item below. 

Stxi M»leC FemaJcG Years in profesiion: 1-5 □ 6.10C 11.15 □ 16+ C 

Age: 20.23 □ 26-30 □ 31.35 □ 36-40 □ 4M5 □ 46+ □ 
Your major assignment: Administrator □ Aide □ Courueior □ Teacher □ Other □ 
Grade level assignment: K.3 □ 4^0 7^0 9.12 0 College/University □ 

PLEASE CIRCLE THE NUMBER THAT BEST REPRESENTS YOUR ANSWER TO THE QUESTION ASKED. 

1. To what degree were the objectives of the TESA program dearly com. 

mumcated to you? High 1 2 3 4 5 . Low 

2. To what degree were the methods employed by the lnstructor(s) effective 

machievrng the objectives? 2. High 1 2 3 4 5 Low 

3. To what degree did the instnictor(s) demonstrate a thorough knowledge """^ " 
and underswnding of TESA concepts? 3. High I 2 3 4 5 Low 

4. To what degree did the instrucior(s) succeed in communicating TESA 

4. High I 2 3 4 5 Low 

^' l2J***** degree did the instructor(s) demonstrate enthusiasm for the — ^ 

- 5. High 1 2 3 4 5 Low 

6. To what degree did the TESA program introduce you to new orofea- ' 

6. High 1 2 3 4 5 Low 

7. To what degree did the TESA program provide you with applied and 

functional knowledge and practices? 7, High T 2 " 3 4 5 Low 

8. To what degree did your involvement in the TESA program result in 

positive changes in your attitude and behavior toward perceived "lows"? 8. High 1 2 3 4 5 Low 

9. To what degree was the program well organized and managed? 9.. High 1 2 3 4 5 Low 

40. What is your overall rating of the TESA program? 10. High 1 2 3 4 5 Low 

1 1. Do you bdieve TESA should continue as a staff inservice training pro- 

iram tn your district? „ Undecided G 

UNIT STRAND A STRAND B CTBAvnr 

RESPONSE OPPORTUNITIES SSbacII PERsSJCiTJeCARD 

' «^pS"nj^ o!,^nS" Arnrmation or Correction ic Proximity (within arm's reach of 

2 2A Individuil Hdpini 28 Praise of Leimini Performance 2CCo2n«y 

^ALatency^(w..tm»nm«for«^^^^^ 38 Rruon. for Praise 3C Per«,nd Imerat and Compii- 

4 4A Delving. Rephrasing, and Civmi 48 Listening 4CTo!ichina 

5 SA Higher Levd Questioning SB Accepting Fedings 5C Daisting 

3A ''crun«V'!"5r[ ^^o^*'- «ch of the interactions has been coded according to UNIT-STRAND (e.g.. latcncv 

It* .K^nf'^ sPaf" Wow. pnoritiae the three (3) inieraciions you bdieve were most effective in bringina abom 

mve change w,th your perceived "lows"; then prioriii2e the three which you bdie>e were the least effective 

Code Code 

1st most effective Is, least effective 

2nd most effective 2nd least effective 

3rd Host effective 3rd least effective 
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SD/HB Workshop Evaluation Form 
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• ,0f^1C6 

school type Month Day Year use only ' 
. Code . I 



STAFF DEVELOPMENT AND HUMAN RELATIONS 
WORKSHOP EVALUATION FORM 

workshop Topic (optional) 

Presenter(sJ 

School 



Date 



! Ifnportant: It 1s our objective to provide quality inservice ' 
. 1 programs for District Personnel. Please respond to all of the 
, following questions to helo us determine the effectiveness of ' 
■ this inservice program. j 

1. How would you rate this workshop in meeting its stated objectives? (Circle one) 

^ Very • Little No 

Successful Successful Undecided Success Success 

5 4 3 2 1 



2.. . Did you increase your knowledge, and/or acquire new skills as a result of the 
inservice? (Mark one) 

Yes fj No; | Uncertain;"] 

3. Please list one or more skills and/or strategies presented at this workshoo 
that could be applied in your school or classroom. 



4. As a result of today's session I will 



5. Suggestions for improvement of this workshop: 



6. Please list additional staff development concerns and/or problems you would 
like to see covered in future meetings: 
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Thank you for your assistance. 
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Sfi/HB Follow-Up Survey Form 
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STAFF DEVELOPMENT AND HUMAN RELATIONS 
•FOLLOW-UP SURVEY FORM 




Workshop. Topic, 
Workshop Date 



Your School_^ 
Today's Date 



Please help us assess the value of an inservice workshop in which you participated 4 to 6 
TettnZd SerJ?" Center!%y "'^ ^'''^ ^° ^^' ^^ Development Human Relations. 

rftul!I^hi^!nl7?!r-" * """"^r °^ skills, and/or strategies were presented that 

could be applied in classrooms or related situations. 



1. How many of these skills/strategies do 
you believe vou could try/apply In 
your joF? ^(Circle only one) ^ 



2. How many of these skills/strategies 
have you actually been able to try/ 
apply In your job? (Circle only one) 



1-2 



3-5 



6 or More 



1-2 



3-5 



6 or More 



^' 2c. ^HL?!!''^!.^'^® °f ^^''^ briefly describe the skills/strategies you have tried, 
estimate the times tried, and whether or not each was successful. 
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Skms/Strateoles 



Times Tried 
Since Workshop 



Was It 
Successful 



Yes No 

Yes No 

Yes No 

Yes No 
Yes . No 

^Yes No 

Yes No 

Yes No 

Yes No 

Yes' No 
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SD/BH Activities Checklist 
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STAFF DEVELOPMENT AND HUMAN RELATIONS 
ACTIVITIES CHECKLIST 



Inservlce Topic/Activity 



School /Locate on 



Number of: Participants 

Hours : From to _ 

Goals and Objectives: 



Respondents 
Total Hours: 



Related to Design Objective: (Check one) 

1.0 Effective Schools 

2.0 TESA 

3.0 Learning Styles, Time and Stress Management 

4.0 Strategies for Improved Pupil Discipline 

5.0 Technical Assistance for Building Level Programs 

6*0 Inservice for Professional Support Staff 

Other (specify) 
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Chronology of SD/HR Activitiea Ralated to Design Objeotllve 2.0 
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Appendix E 

Chronology of SD/lffi Activities Related to Design Objective 2.0 



Dite 


1 Locitlon 
1 Nesi nouno 

1 


1 Inservlce Topic 
1 TfcSA Workshop 1 


NiMiber or 
ririiGipencs 

32 


1 Length in 
1 Hours 

1 s.o 


1 filial ft MnA OKIfttf^fr lkjA» 

1 Teachers will be trained to use three of the fifteen 

1 '•"••I^ch-based strategies of TESA to motivate and support 

1 all students. 


October S 


1 Sliepard Center 


1 TESA Workshop 1 


34 


1 s.o 


1 Same as above. 


' October 6 


1 Shepard Center 


1 TESA Workshop 1 


24 


1 5.0 


j Same as above. 


October 7 


1 Shepard Center 


1 TESA Workshop i 


26 


1 5.5 


1 Same as above. 


October 8 


1 Shepard Center 


1 TESA Workshop 1 


34 


1 5.0 


Same as above. 


November 6 
November 9 


West Mound 
Shepard Center 


TESA Workshop 1 1 
TESA Workshop 1 1 


34 

36 


2.5 
2.5 


Participants will be trained to use three of the fifteen 
research-based strategies In the TESA Program. 

O Same as above. 


November tO 


Shepard Center 


TESA Workshop 11 


19 


2.5 


Same as above. 


November 11 


Shepard Center 


TESA Workshop 1 1 


28 


2.5 


Same as above. 


November 12 


Shepard Center 


TESA Workshop II 


33 


2.5 


Same as above. 


Jdnuary 10 
January It 1 


West Mound 
Shepard Center 

i 1 


TESA Workshop III 
TESA Workshop III 


28 
30 


2.5 

2.5 1 


Participants will be trained to use three of the fifteen 
research-based strategies In the TESA Program. 

Same as above. 


Jdnudry 12 1 


Shepard Center 1 


TESA Workshop III 


20 


2.5 1 




Jdfiud ry 13 1 


Shepard Center 1 


TESA Workshop III 


21 


2.5 1 


Same as above. 


Jdnuary U 1 


Shepard Center 1 
1 


TESA Workshop III 


31 1 


2.5 j 


Same as above. 
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A(>pen(iix E (Continued) 
Chronology of SD/llir Activities KeUted to Design Objective 2 0 
lln^i il ."-""''on. 'n«rvlce Topic. NuMber of Participants. 
Length In llours. and Goals and Objectives for 1902-1903 



Date 
February lb 

February 16 
February 17 
February IB 
February 21- 

March 21 
riarch 22 
llarch 23 
Harch 24 
Harch 2!> 



Location 



Inservlce Topic 



Shepard Center | TESA Workshop IV 



hunber oT" 
Par ticipants 



Length In 
llours 



Goals and Objectives 



Shepard Center 
Shepard Center 
Shepard Center 
West Mound 

Uest rtuund 
Shepard Center 
Shepdrd Center 
Shepard Center 
Shepard Center 



TESA Workshop IV 
TESA Workshop IV 
TESA Workshop IV 
TESA Workshop IV 

TESA Workshop V 
TESA Workshop V 
TESA Workshop V 
TESA Workshop V 
TESA Workshop V 



27 

18 
24 

30 
31 

30 
29 
19 

26 

27 



2.5 

2.5 
2.5 
2.5 
2.5 

2.5 
2.5 
2.5 
2.5 
2.5 



Participants will be trained to use three of the fifteen 
research-based strategies In the TESA Program. 

Same as above. 

Sane as above. / 

Same as above. ; 

Same as above. 

Same as above. 
Same as above. 
Same as above. 
Same as above. 
Same as above. 
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Chronology of 5D/HH Actlvltlea Related to Design Objeotlve 3.0 
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Appendix F 

Chronologic or SD/IIR ActlvUl^s Related to Design Objective 3 0 
length In Hours, and Goals and Objectives for 1982-1983 



Date 



Location 



Inservlce Topic 



w of 



Lcngtl 
Hours 



October lU I Shepard 



Learning Styles 



18 



7.00 



October lU I Shepard 



TIae Hanagement 



7.00 



Novemher 4 
NovetHber 8 
tovewber 19 
Invember 22 



Shepard 
Sliepard 
Hudson 

Clearbrook and 
Sattehtes 



TImo NanageMent 
Learning Styles 
Learning Styles 
Stress Hanagement 



Goals and Objectives 



Goal: To provide participants with inforMtlon which stay enable 
thea to accoamodate their student's learnina styles 
Objectives: I) SO/IIR specialists will Intl^JdJc; participants to 
the Gregorc and Ounn Models of learning styles; 2) SU/IIR 

I) Participants will becoaie More aware of their Di>Jtin«i ^nH 
professional uses of tim^t 2) partkl^Sfs w?n iSarS tie jStionale 

3} part cipants will recognise Iiom time Is wasted and will lea in 
strategies for effective TIae Manageaientj 4) partlclDaS s « II 1 
presented with current research reSrdiSj T O^T aSd I liirn 
ways to provide additional T.O.T. In the^Us rioiJJrJ I slSSal 
setting;. 5) participants will write an lndlvlduT^«Uon J or 
more effective Time NanageMent. The criterion for the lefel of 
success of this workshop will be that at leaJf 90X J ft he Con- 

Objective. "^--^ successful- In meeting Its stated 

Same as above Time Management 
Same as above Learning Styles 
Same as above Learning Styles 

To explore information on: I) what stress Is ?\ uh.^ ^ ^ . 
lU^ the b„.,/.,„a responds 'u"?!""";!; ZlVr'' 
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Appendix F (Continued) 
Chronology of SO/HR Activities Related to Design Objective 3.0 

Length In Hours, and Goals and Objectives for 1982-1983 



Location 



December I 

-DecetHber 3 
fiecember 6 

'lanuary 26 

i<.'bruary 8 

•ibruary 9 

lay 12 

*<4y 24 



ERIC 



November 30 I Sliepard 



Walnut Ridge 

ft. Hayes - 
Douglas 

Shepard Center 
Stiepard Center 
Shepard Center 
Shepard Center 
Indian Springs 



47 



Insarvlca Topic 



Learning Styles 



Stress Nanagenent 

Learning Styles 
Learning Styles 

Time Management 

Learning Styles 

Time Management 

Time Management 

Learning Styles 



Parti I 



13 



Its I Hours I •nd Objectives 

' ^V'J" participants with Information whicli may enable 

them to accomodate their student's learning styles 
Objectives: 1) SO/ilR specialists will Introduce pJ^ticipanls to 
the Gregorc and Dunn models of learning stvler 2? sn/S» 
speclalfsts and/or consultants -111 pJe^SnlS amJ es o small 
group and independent activities *rf,ich incorjorlfe earn "y 
style theory and research in tlie classroom. '"•^"•na 

2.00 I Same as above Stress Management 



3.75 
6.00 

7.00 

7.00 

7.00 

4.00 

4.00 



Same as above Learning Styles 
Same as 11/30 Learning Styles 

Same as above Time Management 

Same as above .Learning Styles 

Same as above Time Management 

Same as above Time Managentent 

Same as above Learning Styles 
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Chronology of SD/HR Aotlvltiea Related to Design Objective 4. J 
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Appendix G / 

Chronology of SD/IIR ActtvUtes ReUted to Design Objective 4.0 
Si ?! Inservlce Topic. NuMber of Perttc1pinU» 

Length In Hours» and Goals and Objectives for I982-I983 



Date 



September 2U 
Qc tuber I 

el 

Oc tuber 20 
Oc tuber 22 

Nuveniber 2 

Nu veniber 3 
December I 

December I 
December 2 

December J 
December J 



Location 



Instrvlct Topic 



Sliepjrd 



CedaYwood 



Sticpard 



Sliepdrd 



Sliepdrd 

Sliepard 

Clearbrook and 
Satellites 

Alum Crest 
Maybury 

Shepard 
It. Mayes 



Positive Approaches to 
School Climate 

Positive Approaches to 
School Cllnate 

Conflict Management 



Solving Discipline Problem 
(I of 4) 



Positive Approaches to 
School Climate 

Conflict Management 

Positive Approaches to 
School Climate 



Positive Approaches to 
School Climate 

Positive Approaches to 
School climate 



Solving Discipline Problem 
(2 of 4) 

Positive Approaches to 
School Climate and TCSA 



llength in 
Hours 



17 



13 



26 



13 



6.0 



Goals and Object I vts 

To present educational philosophies of Dr. William Classer, Dr. John 
Goodlad. and Dr. Ullllam Purkey and specific strategies lulch 
are conducive to positive school climate. 

Same as above Positive Approaches to School Climate 

sMIiri^r.'''n*'i''rl' '^'i" Introduction to Conflict Management 
3) JJSblJI solilS; • 2) P"^»'"l confrontatLs. 

To f«lllarl2e participants with the Wolfgang and Gllckman model 
of classroom management, known In CoTumbus Public Schools as the 
"Teacher Behavior Continuum" (TBC). 

Same as above Positive Approaches to Scltool Climate 

Same as above Conflict Management 

Same as above Positive Approaches to School Climate 

Same as above Positive Approaches to School Climate 
Same as above Positive Approaches to School Climate 
Same as above Solving Discipline Porblems 



1.5 I Same as above Positive Approaches to School Climate 
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Stipend in G (Continued) 
Chronology of SD/liR ActUIUei Related to Design Objective 4.0 
Including Locaion. Inservlce Topic, NuMber of P«rtlclp«ntf . 
Length In Hours, and Goils end Objectives for 1982-1983 
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Appendix B 

Chronology of SD/HR Activities Related to Design Objective 5.0 
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Appendix II 

Chronology of SD/IIR Activities Related to Design Objective 5 0 
/rj'l'S*?' i?"'*""* Inservlce Topic, Nuiia)erof Pirtldolnu 
Length In llours. end Uoils end Objectives for igw! 983 



Location 



August 23 



Inservlce Topic 



Indlanola 
InforMdl 



August 30 I Maybury 

August 31 I Munroe 

August I Fdirmoor 

September 9 | Mctiuffey 

September 21 I Julinson Park 



Glasser 



Science 



A.O. Follow-up 

A.O. Follow-up 
Assertive Discipline 



Positive Approaches to 
School Climate 



Seple«,ber 21 Johnson Park Conflict Hanagement 



SeplBHiber 24 I Sbady Lane 



September 21 I Hubbard 



Septewiber 29 I Oeibler 



Positive Approaches to 
School Cliwate 

Review of Assertive 
Discipline 



Positive Approaches to 
School Climate 



13 



13 



30 



14 



15 



19 



Length in 
Houri 

4.00 



3.50 



7.25 



/.OO 



Goals and Objectlvts 



iMplementIng the Glasser approach. '"^""S'" f«r 

«?««P«'encles of A.D. with staff and help them 
plan for their classroom and schoolwlde A.D. for school JlaV 

Same as above A.D. follow-up 

t 

To present educational philosophies of Dr. Uiillam Glasser 
Dr. John Good ad. and Dr. William Purkey and speSTf k""'* 
strategies which are conducive to positive schiof climate. 

JesSljrclJnal ^""'^ participants can use to 

Same as above Positive Approaches to School Climate 

I) Review the Assertive Discipline program; 2) Provide the ci^f, 

Sa.« as abo.e Posltl.e Apuroaclies to Scliool CIlMte 
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Date 



Location 



Appendix H (Continued) 
Chronology of SD/HR Activities Related to Design Objective 5 0 
including Location, Inservlce Topic, Nunber or Participants.* 
Length In Hours, and Goals and Objectives for 1902-1983 



Inservlc^ Topic 



huMber 0?" 
Participant! 



Hours 



Goals and Objectives 



October II 



Hedary 



November IS 
November lb 

November 16 



November W 



Sciuto Trail 



Positive Approaches to 
School Climate 



tasl Linden I Assertive Discipline 



Positive Approaches to 
School Climate 



Indianola M.S. | Improving Student 
Achievement 



Stocltbridge | Positive Approaches to 
School Climate 



November IB Indian Springs Improving Coninunlcations 



Nuvemlier 18 



(iuiiio 



Conflict Hanagement 



30 



20 



13 



32 



10 



34 



18 



7.00 



6.00 



7.00 



6.75 



During the workshop session, the Staff Development/Human 
Relat ons Specialists will present to the scK stai^" 
educat ona philosophies and specific strategies which are 
conducive to positive school climate. \ 

To introduce the four competencies of the A D olan ^nd tn 
explain the techniques Involved In writing a dijJJSliSe {?an. 

To present educational philosophies of Dr. Ullllam Glasser 
Or John Goodlad, and Dr. Mllllam Purkey J pecTffc ' 
strategies which are conducive to positive school climate. 

Sk11\/° encourage and help teachers to boost student achievement 
?i^hi!'r"' I'" ?r'^'P"»ts •'HI Increase knowledge and k lU 
on how to: a) work with unmotivated students, b) teen and 

:7u%" uri'?ej:ljr'""' '''' '""^"'^ """-^•^ 

7.00 Same as above .Positive Approaches to School Climate 



S^" i]° !T?!® communications among the Indian Springs School 
Community (staff, students, parents, etc.) 

Objectives: The participants will: I) Increase their awareness 
p\ ^inrlJcl """""'"''on which hinder effective co«m,unlcatlun. 
facnuffi^^5!rM'*"''*""^°^f'"*''"' °' communication which 

' mJSiUSt'*:"!?:.''^^'*'''"'' introduction to conflict 

Objective: To provide participants with skills for more 
effectively and safely managing verbal and physical confrontallons. 
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AppendlK H (Continued) 



0«te 



November 19 I Avondale 



November 30 j Burroughs 
Iteteiiiber 6 Isulllvdnl 



December U I Holer 



Iteceiirfier 9 Ishepard 



January 5 lutnterset 



Chronology of SO/l(R Activities Related to Design Objective 5 o 



Intervlce Topic 



Learning Disabilities and 
Glasser's Approach to 
Discipline 



huMber or 

.Ptlliclpanti 

23 



Goals and Objectives 



S.50 



Positive Approaches lo 
I School Climate 

ComMiunl cat ions 



Positive Approaches to 
School Cliuidte 

[Alternative Reading Progran 



Positive Approaches to 
School Climate 



January b Indian Springs Student Health 



6.00 
2.50 



5.50 



6.75 



Goals: 1) To Introduce the Glasser approach to dlsclollne- 
fna of dlfflciiltlm <in ,J ?2 ! ?"'9"!? '» Increase underslanil- 

Same as Positive Approaches to School Climate 

lo a Point, 3) To Ne; and 4) Indexes (What; Where; When) 
Same as Positive Approaches to School Climate 

materials along Nlth preparing requests to meet the r^eds of each 
Same as Positive Approaches to School Climate 
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January 6 
January 19 



Appendix II (Continued) 
Chronolngy of SD/IM Activities Related to Design Objeciiw 5 o 
Including LoMtlon, Inser.lce Topic. Nunber of P.rtlclMnts 
Ungth In Hours, end Goils end Objectlmfor I9S2^9B3 * 




Beck 

Lincoln Park 



January 19 | thiler 
January 20 1 Highland 

Janaury 
January 24 

January 2b 
January 2b 



Goels end Object Ivts 



Nurlh Adult 
Nurtli Adult 

We In land Park 
South Hlfflln 



Sane as beaming Styles 

To present education philosophies and specific sVrateales on two 

n^JroTLSj^ijjint^d::;:""' °' 



uweiy manage the negative aspects of stress. 

ISuiM^rhf"*"'"'''''**** °' learning to the staff di North 

Adult; present an awareness of sped flc%spects of adult leaf ln« 

sun lorU ^"^'""^^'"^'"na for adults with who«. ' 

JlrlSJ^r l!"^ f"'«^l]on<n9 of planning, organizing, coordinating, 
directing, housekeeping, and nurturing in the classroom. ^ 

To present educational phllo.sophles of Or. UllllaM Glasser 



■'I 
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Jiiiiudry 2J 

lebrudry I 



Appendix M (Continued) 

5Ilr?Ii;I°^^°^ 5?'"" ««l«'ed to Design Objective 5.0 

Including Location, hiservlce Topic. Number of Partlciolnr. 
Length In flours, and Goals and ObJeitlvT for I'gw' 90?*"''' 



Location 
Whetstone 

Champion 



Inservice Topic 



Skill OuMding for High 
School Department Chair- 
persons 



Technical Assistance-- 
**Positive Approaches to 
School Climate and Team 
Building'' 



February 10 fifth Avenue Assertive Discipline 



lebruary 2i 
lebrudry 

riarch I 
Harch 2 
Narch 2 
ilarch 9 

narch 21 
H.;rch 



Scott wood 
FairwooJ 
Suoert 
West High Schoo 
Uest High Schoo 
last Columbus 

f ainiHior 
I eawood 



Positive Approaches to 
School Climate 

Positive Approaches to 
School Climate 

Positive Approaches to 
Schoo] Climate 

Conflict Management : An 
Awareness Session 

Intro, to Stress Nanagc- 
Hisnt 

Building Positive Self- 
Concept 



Positive Approaches to 
School Climate 

Time Management 



Number oT 
Participants 



10 

33 

18 

16 
19 
II 

25 



16 

21 
B 



iength In 
Hours 

/.OO 



7.00 



6.00 



2.00 



2.00 



Goals and Objectives 



SdRie as above. 



To provide participants with an Introduction to verbal and 
physical conflict management skills. 



Same as above Stress lldnagenient . 



ways 10 cultivate pupil sel f>concept . 

Save as above Positive Approaches to School Cli«dle. 

To present lime managetient strategies. 
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Udle 
April 12 

April 12 
April lU 
April in 



Locdtiun 
Innis 

Inn is 

Oinns 
Crdnbrook 



Appendix li (Continued) 
Chronology of SD/IIR Activities Related to Design Objective 5 0 
iHill'J ?' •j^"'*""' '"Service Topic, NuMtier of Participants.* 
Length In llours. and Goals and Objectives for I90j;-19a3 



Inservlce Topic 



Assertive Coamunication 
Strategies 



Assertive Coamunication 
Strategies 

['Positive Approaches to 
School CIlMate 

Supfwrting Staff llorale 



tlumber of 
Participants 

10 • 



22 



26 



Length In 
Hours 

3.00 



3.00 



2.00 



3.00 



Goals and Objectives 



Participants will develop strategies for being more effective 
-hen work ng with groups likely to be aggress! vH? Jeslstanf 
to Mhat tliey present, or to the. personally. ''esistani 

Same as abtl^e. 

Sane as Positive Approaches to School Climate. 

fnhance coaMunication and involvement among staff .wpOiers- 
develop awareness and appreciation of differences di.»ny 
individuals; and develop individual and group control If Um 
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Appendix I 

Chronology of SD/HR Activities Related to Design Objective 6.0 




Oite 



August 26 


rt. Hayes Caree 


UeiiSHiber 4 


Ft. Maye^ 


February 14 


Ft. Hayes 


februdry lb 


Ft. Hayes 


februciry 16 


Ft. Hayes 


februdry 1/ 


ft. Hayes 



Location 



Appendix I 

Chronology of SO/IIR Activities Related to Design Objective 6 0 
Including location, Inservlce Topic, NuMber of Participants. 
Length In Hours, and Goals and Objectives for 1 902- 1 903 

NuMber of 
Pirtlclpantt 



Inservlce Topic 



Uorkstiop 
CoMnunl cat Ions 

CooMunl cat ions Uorl(Shop 
ConMunicatlons Uorl(shop 
Communications Uorl(shop 
CoMwunl cat Ions Uorl(Shop 



Length In 
Hours 



Goals and Objectives 



68 

110 

123 
82 
72 
115 



3.0 
4.0 

4.0 

4.0 
4.0 
4.0 



To^ provide food Service Managers with Assertive ComHiunication 

custodians effective interpersonal connmnication 
skills and to create plans for soly^ng identified concerns. 

Saute as above. 
Sane as above. 
Same as above. 
Same as above. 
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Chronology of SD/HB Activities Related to Design Objective 7.0 
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Appendix J 

Chronology of SO/llR Activities Related tu Design Objective 7.0 
;"<='"J'"fl i»f«tJon. Inservlce Topic, NiMber of PartlclD«?s 
Ungth In Hours, and Coals and ObJectly« for 1982 1903 * 



Location 



September 8 | North Linden 



Sepleiiiber 16 | Imperial House 
North 

September 12 I Shepard Center 



September 30 I Sliepard 



October 14 Alum Crest 



October M | |«iperldl llouie 
North 



Inservica Topic 



Managing the Elementary 
Classroom 



Number oT" 
Partlcloa nts 

16 



Middle School Leadership 
Program 

Managing the Elementary 
Classroom 

Managing the Elementary 
Classroom 

Teaching Economic Concepts 
In High School Social 
Studies 



12 



19 



16 



16 



Time Hanagenent - HIddle 
School Adflin. Academy 



15 



S.O 



Goals and Objectives 



Goal: To Improve the functioning of planning oraaniHno 
coord natlng. directing, house Jplng%d"n:?t'uH2g"lJ fSe 



«°d?rr:*fL'"!?!?:f!'/°!: ''«"-9*n9 the Elementary 



clissrooii 
Objectives 

lo pro«lde opporlunUy to discuss clissroM iiroble.s^id 
cons der possible solutions. To pr«SMt«|a\?d.rc««... > 
■0*1 for conducting the first dav of .ri.™™? . • 
.Id.. Introduction ?o usln,lJi3l. .n^Su;, JiTtts"! ' 

Same as above Managing the Elementary Classroom. 
Same as above Managing the Elementary Classroom. 




iLJip^^f °' Constraints as applicable to Time 

. ! : ' '° discuss the Instructional leadershlo role for 
^li^ir' ?"' ' ^*»* Management action" S JSr 

successful strategy implen«.,ted by a middle school administrator 



72 




Appendix J (Continued) 
Chronology of SD/ilR Activities Related to Design Objective 7 o 
Including Location Inservlce Topic. Number of Participants," 
Length In Hours, and Goals and Objectives for 1902-1903 



Oatt 


Locitloi) 


Insarvlct Topic 


1 Number of 
1 Pirtlclpints 


1 length In 1 


October 19 


ft. Mayes Art 
Gallery 


Potential Role of Computer 
In Art Education 


1 24 


1 nmir# i 


October 19 


ft. Mayes Art 
Gallery 


High School Set Design 
and Construction 


19 


3.0 


Uctuber i\ 


Sliepard 


Managing the Elementary 
Cl^assroom 


n 


6.0 1 


October ^6 


Uruokliaven 


Computer In Education 


29 


3.0 1 
3.0 1 


October 2/ 


Shepard 


Health Education - High 
School 


17 


6.0 


October 2U 


Siiepard 
ft. Mayes 


High School Foreign j 
Language Workshop 

» 1 


18 1 


7.0 


October 29 


Laboratory Safety 1 


IB 


5.0 


November 1 1 


Imperial Mouse 
North 


middle School Principal 
Leadership Worlds hop 


12 1 


5.0 

1 

1 
1 



Goals and Objectives 



To broaden «nd deepen awareness of the potential role of 
computers in art education. 

To discuss and evolve approuclies to set design and 
construction. ^ 



Same .as above Managing the Elementary Classroom. 



Computer Education in the Columbus Public Schools. 
Workshop for high school math teachers. 

To enhance participants ((nowledge of I) the drug and alcohol 
program, 2) human sexuality. 3) death artd dying. 
To provide participants with resource information in the areas 
of I) drugs and alcohol. 2) human sexuality. 3) death and dying. 

To raise the awareness and knowledge of participants In 
following topics,: I) Use of computers in teaching foreign' 
languages. 2) Expansion of foreign language course offerings 
to Include all\students In high school, 3) Strategies to aid 
in teaching limited English proficient students in high school. 

Participants will acquire or increase their knowledge and/or 
skills about laboratory safety for implementation In hinh 
school science classes. 

To provide personal and professional growth opportunities for 
; P^'l^^'P^'s- ^0 sbare outcomes of actions plans developed 
Ing the Oct. 14 meeting; tu acquire knowledge about the 
Instructional Leadership Role of the ten Hlddle School 



ERIC 



i t • 



74 



Oitt 


Locitfon 


Instrvfct Topic 


1 Number of i 
ParHctpanti I 


November 22 


NorlhMest Caree 


Migh School Industrial 
Arts Industry Tour and 
Practical Classroom 
Teaching Strategies 


16 1 


Noveulicr 23 


"ADS" West 
Uroad Street 


Micro Accounting 


19 i 


iteceutber 9 
December 14 


Imperial House 
North 

(t. Hayes 


Hiddle School Principals' 1 
leadership Academy 1 

Writing and Mastery 
Education 1 


IS 1 
16 


January. 3 


Shepard 


Interpersonal Communica- 1 
lion 1 


13 1 


January 4 


Alum Crest 


Hyre Expectations and 1 
Inrormation Sharing 1 


12 r 




• 

Imperial House 
North 


Middle School Adminis tratof 
Academy - Evaluation 1 
Processes and Teacher | 
Conferences 1 


9 1 


January 21 


Walnut Ridfje - 
Instrumental 

Alum Crest - 
Vocal 


High School Music Teacher 1 
Workshop 1 


32 I 


ERLC 


75 


• • ' J . 1 ■ . 11 n 





Appendix J (Continued)' 
Chronology of SO/ilR ActfvUfes Related to Design Objective 1 0 
Including Location, Inservlce Topic. NuMber of Partlclpints, 
Length In Hours, and Goals and Objectives for 1982-1983 



t 



itnqtti In 
Hours 

6.5 



7.0 



5.0 



6.0 



6.0 



7.5 



5.0 



7.0 



Goals and Objectives 

iVcZrT'' SST^rl'ti*""* '•'i''^!" "'8" Industrial arts 

.! J! ^' Z^l fiiicuii how Mhat is tduyhl In 

the hlah school Industrial arts prograM fits Mith Industry; 
ObJ., 2) To share Ideas used in the teaching of industrial arts. 

S^I'L/" introduce participants to Micro Accounting. 
Objective: Nineteen selected high school business (101) 
5oS f"hll' *1S "^^^'^ November 23. 1982 from ?:30. 

oV?hrHJSrlrm??toi\J:^^" ' representative 

I: fifS3ie%:hiTpJi':c"i;at! ^"^"^^ p^^^" 

lufrl^.il^l^S''"!! for improving writing 

skills in the high schools and to present an overview of the 
mastery education program. ' » me 

To Improve the interpersonal cootmunication skills of the Staff 
Development and Human Relations staff ifkiinbers. 

To learn of the superintendent's expectations for Staff 
Development; to inform the Staff Development staff about the 
Middle School Leadership Program for Principals, School 
Improvement Program, and district Orug/Alcohol Program. 

To provide specific information for participants about the 
teacher evaluation process and the use of conferences to 
assist teachers In professional growth. 

I?."J''h^^'"S''!"^ strategies for developing and rehearsing a 
stage band and to review the development of programinu and 
production for show choirs. uj. 19 a,w 
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Udle 
Jdmidry ^8 

tebrudry ^ 

Februury / 
iebrudry I'j 

februdiy 16 
febriidiy 1/ 

(eiiruiiry lU 
lldrcli I 

March J 
Murch a 



Appendix J (Continued) 
Chronology of SD/IIR ActlvUtes Related to Design Objective 7M 

/r^IlfJ ?2 I""-:^!" Topic, Ni»tber of Participants, 

Length In llours, and Goals and Objectives for 1902-19113 



t 



Location 



Inservlce Topic 



Shepard Center 



Ohio State Univ. 



Shepard Center 



lane Ave. 
Cooks tore 



Alum Crest 



IfliperidI Mouse 
North 



Shepdrd Center 
iiindsor 

Urookhdven 



ImperidI House 
North 



l^lanaging the Elementary 
Classroom 



Positive Approaches to 
Classroom Climate 



Managing ttie Elementary 
Classroom 

Home Economics Instructor 
Workshop 



A ''Global Perspective** for 
High School Social Studies 

Middle School Administratoij 
Academy 



Computers in the Columbus 
Classrooms 

High School Foreign 
Language Teachers on 
Computers 

Computer Instruction in 
Science Education 

Middle School Administrator 
Academy 



Number of 
Participants 



i4 

33 

12 
16 

IG 

n 

18 

30 

32 
12 



Length In 
Hours 



Goals and Objectives 



7.0 

2.0 

7.0 
6.& 

6.0 
5.0 

6.0 
3.0 



5.0 



Managing the Elementary Classroom: To improve the plaiinimj 
organizing, coordinating, directing, housekeeping, and 
nurturing In the classroom. 

Sp/IIR will present' to FEEP participants educatibiial 
philosophies and specific strategies which are conducive 
to positive scliool climate. 

SaNie as Managing Classroom above. 

Ideas for Food Preparation-Presentation of current trends 

»ni preparation along with an introduction 

and use of herbs in coolcing. ^ 

To introduce participants to a process for bringing a global 
perspective to high scliool social studies. 

To develop a better awareness on the part of middle school 
principals of the importance of teacher involveiuenl in 
decision malcrng. 

To share and discuss coHipuler materials available in the 
classrooms and discuss the future curriculum in computer iiialh. 

To familiarize foreign language teachers with the use of 
computers and to share ways they can be used to teach forelnn 
languages. ■* 

fo acquaint participants wllh computer instruction In Science 
tducat Ion , 

Infomiatlon on Saturday School (successes ami pllfulls); over- 

"J*.^'^,?'''''!**"."^ Adopt -A-School; awareness and advantages 
of Martha Hulden Jennings lecture series. 
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ApiieiKlIx .1 (Cunt iiiued) 
Uironology of SU/III> AcUvltles Related to Iteshjn Objective 1 0 



Lucat Ion 
Shepdrd Center 
Southea&l CC 
Nortliland U.S. 



Imperial House 
North 



Shepard Center 



Inservlce Topic 



Ruuiada Inn NorUi 



TRIBES fraining 
Confrontation Hanagewent 

High Sclioot Business 
education: Uord Process inj 

Middle School Adwinistrator 
Academy 



lltyh School Physical 
Education 



Middle School Administretoil 



Nuiiiber of 
P artici pant 



)2 
18 



■3 

32 
IS 



18 



lb 



lengtir Tri 
Hours 



7.0 
6.0 

6.0 
5.0 

6.0 



5.0 



t»«als and Objectives 

::pe^^^^5^^^rat^[.o";:?^;;!:^n^"«^^••- ^--'-^ 

To introduce participants to innovations i.. Word I'.oce.simj 
Seats '?!?«!^^' reading why and how; middle school -throe, 

non Participant, (?) OlsciisSiequlpment conteiiis, (3) iJc-velm. 

eJucat on. (4) Discuss curriculum changes and a student 
selection of activities pilot program. "uuent 

SaTiHcSl^no^r'?'"*? "'^"^ with Inlerdisclph- 

?ec?u 2f f°'f*''" l-'guage; share ideas reyardin.j 

recruitment of volunteers; overview of Project Aware ovfrwi.-w 
of a unique luiddle school camping experience- obTerwaiir. ?^ 
coiimienls concerning middle schools obberval loiu and 
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